
Collaborative Planning and  
Public Engagement Timeline

PHASE 1 
Common Knowledge 
Base
• Community Profile

• Bridge studies

• PAC sectors/
organizations’ interests

LAUNCH 
• Key person interviews

• 2 PAC meetings

• Community 
presentations & 
dialogue groups

PHASE 2 
Explore and  
Develop Options
• Vision and goals

• Brainstorm, analyze  
and prioritize options

IMAGINE &  
DIRECTION 
• Stakeholder  

Workshop #1

• Site tour

• 3 PAC meetings

• Community 
presentations & 
dialogue groups

• Online, interactive, 
public engagement 
website

• Stakeholder  
Workshop #2

PHASE 3 
Public Input
• Public communication 

about proposed options

• Analyze public’s input

CONNECT 
Public Input
• Open House #1 & 2

• 2 PAC meetings

• Telephone survey

• Online, interactive, 
public engagement 
website

PHASE 4 
Evaluate and  
Recommend
• Refine and select best 

option 

RECOMMEND 
• 1 PAC meeting

• Open House #3

• Present Plan (draft)

CONCLUDE  
Final Report:  
Conclusion of Study

NEXT STEPS 
• Preliminary design & 

confirm budget

• Assemble project funds

• Construction start to  
be decided by Council

FALL 2014 FALL 2014 to
Summer 2015

FALL 2015 Winter 2015 to 
Spring 2016

NOW

COLLABORATIVE 
PLANNING 

PROCESS

PROJECT 
ADVISORY 

COMMITTEE 
(PAC) AND 

PUBLIC 
ENGAGEMENT




